Introduction to Decision Making, Problem Solving, Critical Thinking, and Clinical Reasoning Decision making can be a complex and cognitive process.
 As nurses, we will engage in process that will helps us to make decision, problem solve, use critical thinkinga dn clinical reasoning in our daily practice and personal lives. 
Objectives: At the end of this module, you will be able to: 
Differentiate between problem solving, decision making, critical thinking, and clinical reasoning Use decision making tools to help solve a work-related issue Required Readings:
 Marquis, B. L. & Huston, C. J. (2021). 
Leadership Roles and Management Functions in Nursing 10th ed. Wolters Kluwer.
 Chapter 1 – Decision making, Problem Solving, Critical Thinking, and Clinical Reasoning Activities for this Class Session: 
Complete the assigned readings for this class period. Section 1 Module 3 Open Book Quiz. 
Complete the Decision Tool Exercise (see below). Decision Making Tool Exercise: 
Read Learning Exercise 1.7 "Decision Making and Risk Taking" in Marquis and Huston (2021).
 Choose a decision-making tool (decision grid, payoff table, decision tree, consequence table) and use the tool to help you plot out how you will proceed based on the situation in Learning Exercise 1.7. 
Using 1-2 pages, draw or use drawing tools to "map" out your decision. Submit to the submission box within the module. 
AACN Baccalaureate Essentials included in this Module: 
2.1 Apply leadership concepts, skills, and decision making in the provision of high quality nursing care, healthcare team coordination, and the oversight and accountability for care delivery in a variety of settings. 
2.2 Demonstrate leadership and communication skills to effectively implement patient safety and quality improvement initiatives within the context of the interprofessional team. 
2.3 Demonstrate an awareness of complex organizational systems.
 2.4 Demonstrate a basic understanding of organizational structure, mission, vision, philosophy, and values 
2.6 Apply concepts of quality and safety using structure, process, and outcome measures to identify clinical questions and describe the process of changing current practice 
* you can add sources if you needed to plus the book. 
*will upload the pages and the exercise.
